
Case Study 1
Royal Air Force Museum, Cosford

whAt hAppened next ?

who took pARt ?

A group of 11 Year 13 students from a local High School. The Education Officer at the museum approached an 
Engineering teacher at the school as they had worked with them before and wanted to use Takeover Day as a 
way to develop their relationship further. 

whAt did they do ? 

The pupils’ challenge for the day was based around a real need identified by the museum – how to provide 
lunch space for the thousands of children that visit the museum each year. The students were given the task 
of identifying an area on the RAF Cosford site to build the new lunch area and to prepare a business case for 
support their idea. 

The Senior Management Team were so impressed with the students’ response to the brief that they have 
actually implemented it and a mobile food hut, called the Crew Room, is now serving school visitors at the 
museum.  The museum’s relationship with the school has gone from strength to strength; they are involved in 
further project work with the museum as a partner and the museum has given the school an aircraft wing as a 
resource for Engineering study. 

As a next step to the event the students planned an off-timetable day with the museum’s Senior Management 
Team which had them camping on the museum site and taking part in drills. One of the most positive 
outcomes has been a realisation amongst non-education staff in the museum that work with schools means 
more than providing workshops and worksheets and that the museum can support schools in so many ways. 
‘We had an agenda of getting our staff to realise that Year 13s are good, they can plan but we weren’t expecting 
just how well. The museum offers them activities that they couldn’t do in school and we now see that we can 
contribute a lot more to their curriculum planning and management.’

how did they Spend theiR tiMe on the dAy ? 

• Initial meeting with key staff at the museum to set the agenda for the day
• The students organised themselves into subgroups with responsibility for product design, location,   
 research, finance and project management
• Museum staff made themselves available for questioning by the students throughout the day
• They conducted research on site with schools visiting that day
• Finally they presented their plans to the Senior Management Team with a Q & A session
 
The students had familiarised themselves with the museum operations in advance of the day so were well 
prepared to get to grips with the task.


