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Kids In Museums
(A company limited by guarantee)

Report of the Trustees (incorporating the directors' report)
For the perfod ended 31 March 2016

The Trustees present their report and the financial statements for the year ended 31 March 2016.

The Trustees, who are also directors of Kids In Museums for the purposes of company law and who served during
the year and up to the date of this report, are set out on page 3.

OUR VISION, OUR CHALLENGE

All families will be welcomed, involved and belong in museums, so every child and young person is part of the
experiences and opportunities a museum offers. We aspire to the day when we are no longer required.

OUR MISSION is to work with museums nationwide to make them more welcoming of children, young people
and families.

OUR O13)ECTIVES

~ to identify, challenge and overcome hurdles to participation by children, young people and families
~ to open up museums to children, young peopfe and famiilies who would not normally access them, giving

them an excellent, participatory experience
~ to put children, young people and families at the heart of museums, as active participants
~ to encourage children and young people to develop and maintain a life-long interest in and commitment to

museums

OVR OUTCOMES

~ museums access high quality resources and expert support based on years of best practice
~ families, children and young people have a more engaged and therefore excellent experience of mvseums
~ diverse and minority audiences are supported in accessing museums
~ children and young people will have learned more, had their imagination stimulated and feel more confident
~ the museum workforce is expert at working with children, young people and families
~ children and young people become the cultural 'locusts' of tomorrow

KEY ACHIEVEMENTS 2015/16

KIDS IN MUSEUMS MANIFESTO

The Manifesto is compiled from visitors' comments. It gives a powerful voice to visitors and potential visitors and
museums use the Manifesto in a number of ways, among them to conduct a family friendly audit, to develop family
friendly programmes and work, or to consult families on what they value in their museum. Ninety-nine additional
museums signed up to the Manifesto in 15/16, bringing the totaf number of supporters to over 700. Museums who
sign up in support of the Manifesto vse the We Love Kids in Museums fogo on their website and in their other
publications, publidy declaring that they are wefcoming to families.

In 2015, the Kids in Mvseums Manifesto became fully bilingual English/Welsh.

FAMILY FRIENDLY MUSEUM AWARD 2015

We continued the media partnership with the Tefegraph Newspaper Group. The award once again beat all previous
records, and all other museums awards, with over 70 museums nominated. The Award, uniquely, is judged by
families who visit the sites. Tullie House Museum and Art Gallery in Cumbria were the winners.



RESOURCES

We continued to be rhe foremost provider of resources supporting the better inclusion of young people, children

and families in the museum sector. Our new resources in 2015/16 included:

~ How Con Your iVluseum Better We/come Fami/ies and Young People wrth Autrsm This was a hugely successful on-

line resource, with over 1500 downloads in rhe first week of publication. It was supported by a well-attended

workshop, hosted at the Science Museum.

~ Taking Over Doy in Communities First Clusters (hard copy and on-line, Welsh/English bilingual) looked at ways in

which Takeover Day could be used to meet tackling child poverty targets in deprived communities in Wales.

~ Our How to Set (/p a Youth Panel. Ten Top Tips was produced bilingually in hard copy (Welsh/English).

~ How Can Takeover Doy Activities Be L/sed For Arts Award encouraged and supported museums to incorporate

Arts Award in Takeover Day, thereby giving young people further accreditation (on-line and hard copy).

TRAINING AND CONSULTANCY

We continue to support conferences and networks through talks and workshops.

We were invited by the British Council to travel to Abu Dhabi to join a series of workshops on better welcoming

teenagers to museums. We were also guests of the Korean Museurns Association in Seoul.

We ran our first Children and Young People as Tour Guides workshop at the Wallace Collection and How to Set

Up a Youth Panel workshop at White Cube, Teen workshop at London Zoo, Family Fortunes workshop at the

Foundling Museum, and Digital workshop at the Museum of London, We also ran an Autism workshop, open to all

museums, at the Science Museum, London.

We ran nine Takeover Day Planning and Sharing meetings narionwide, spreading good practice on participatory

work with young people. We attended the Museums Association and Association of independent Museums annual

conferences, among many others.

We have identified a need to develop a rraining and consultancy package to match the changing needs and resources

in museums, We are working with a freelance Project Director and associates to design a package that draws on

Kids in Museums' interests and expertise.

RESEARCH

We published Hurd/es to the Participation of Children, Fomi/ies and Young People ln Aluseums; a literature review to identify

challenges museums face to better include these groups, in particular those from disadvantaged communities. The

report was very well received, with comments from DCMS, ACE, HLF and others. It was launched with a

Thunderclap with hashtag ¹easytoreach, with museums pledging to become easy to reach for everyone.

TAKEOVER DAY

Takeover Day grows year on year, with young people taking over museums and doing meaningful, powerful, decision

making roles in November.

2015 Takeover Day statistics England:

~ 153 Registrations/participadng museums

~ 4435 Participants children and young people



2015 Takeover Day statistics Wales:

~ 45 Registrations/participating museums
~ 976 Participants children and young people

In August 2015 we ran Teen Twitter Takeover for the first time. 56 museums in England took part, and 12 in Wales.
Other organisations joined in on the day.

We are looking at ways to focus Takeover on long term engagement.

SOCIAL MEDIA AND WEBSITE

We continue to have a very strong and growing social media presence and impact, with over 2Sk followers on
Twitter, We increasingly use social media for marketing and press, as well as a tool for driving change, such as with
our ¹easytoreach Thunderclap,

We carry a minimum of two reviews a month, and a weekly news story, on our website which is widely read,
highlighting issues around children and families in the arts.

VOLUNTEERS

Our volunteer force continued to grow, with the majority being young people. During I S/16, 13 were recruited in
England and 12 in Wales. The total number of volunteers was over 80.

We realised, with the increasing size of our volunteer force and a large number of applicants to join it, that we
needed to develop a volunteer strategy. We employed an external consultant to do this for us. They identified ways
in which the volunteer team could be better managed, and how we might increase its diversity. We also need to
capture the career paths of our young volunteers, many whom have been enabled and empowered to gain full time
employment in the museum sector after having worked voluntarily with us. We have set measures in place to take
this forward.

During the year under review our volunteer numbers were 81. Our volunteers take on a large number of roles
within the organisation. They are both general volunteers —helping our. at events, reviewing exhibitions, providing
occasional office support — and those with named roles, such as Manifesto Manager, Reviews Editor and
Commissioning Editor. We held two volunteer training days during the year, both of which included training sessions
from outside experts. We have a Volunteer Ciharter which all our volunteers are expected to follow, as we are
ourselves. We value our volunteers' contribution to Kids in Museurns and seek ways ro celebrate it throughout the
year.

FILM PROJECTS

We received two Heritage Lottery Fund Young Roots grants to work with two groups of young people (one in East,
one in South East) to produce films about what they wanted in a museum visit. These two films, which contained
useful insights from the young filmmakers, had successful launches (in Thetford, Norfolk and at the Watts Gallery,
Surrey) to which local dignitaries, supporters and families were invited.

WALES

Our work in Wales, funded by the Welsh Government, continues to develop and focus on supporting museums to
engage with disadvan~ed communities. We are members of all the Pioneer Areas, established to link cultural
organisations with Communities First, who work with disadvantaged communities. We identified the need to appoint
a Takeover Manager in North Wales, to expand and support our work there, in particular in the Welsh language.
Our Communities First resource, and the translation of some of our other resources into Welsh, has enabled this
increased impact.



OUR ORGANISATIONAL STRUCTURE AND DEYELOPIVIEFITS

We continue to be a small, vibrant organisation, governed by a Board of Trustees. We have a small PAYE

Staff (3 employees), with additional staff (of 6 - 8) employed on a contractual basis to deliver projects, We rely upon

a dedicated, highly skilled volunteer workforce which enables us to deliver programs nationwide. During 2015/16,
we worked to improve, solidify and make more sustainable our administrative structure, An independent advisor

undertook an organisational review. The recommendation was to employ a Chief Operating Officer, thereby dividing

the operational from the strategic parmership role currently combined in the Director posr. . The Director became

our Creative Director. The review also identified the need for a Resources and Marketing Officer, and further

support for the management of the volunteer team. A part time Volunteer Administrative Assistant was appointed

to support the Volunteer Manager. Every member of staff received a full staff appraisal, with slight adjustments to
roles to enable better development of staff skills and to meet identified.

We identified the need to appoint a part time Welsh-speaking Takeover Manager in North Wales, to support and

spread our work in that area, commencing in summer 2016.

We also undertook a skills audit of the Board and reviewed our governance, in particular producing a risk register,

introducing terms of office for Trustees and setting up a Finance Committee. We began to recruit new Trustees to

replace those standing down and meet skill needs. Two former Trustees were appointed as Founding Trustees of

Kids in Museums.

To accommodate the expanding team, we moved offices in June 2015.

Financial statement

The Trustees present their report and the financial statemenu for the year ended 31st March 2016. The Trustees,

who are also directors of Kids in Museums for the purpose of company law, and who served during the year, and up

to the date of this report, are set out on page 3.

Financial Performance

The year in question showed an increase in incoming resources from 6130,114 to f279,774. Expenditure also has

increased from 2015 (6147,246 to 6274,410). This is a reflection of increased activity by the charity.

The year shows a surplus of income over expenditure of 65,364 which compared to the deficit of 617,132 in 2015.

Overall resources at the end of the year are f33,530 (2015 628, 166). The account preparation regards some

sources of funding as restricted and the balance of restricted funds at year end (64,718) represents funds and

expenditure carried forward.

The Unrestricted fund balance of 628,812 (2015 626,954) can be seen to be healthy and is representative of 2-3

months' core operating costs.

The cash balance at year end of 678,553 (2015 69,264) is sound although there is deferred income of 657,500 which

represents money received in the year which should be recognised in 2016.

This is the second year that the accounts will be completed as at the new year end of the 31«March. The change in

year end was the decision of the Trustees to bring the Chariry's financial year in line with funders and ocher

organisations.

The Statement of Financial Activities has been revised this year to differentiate between consultant costs and salaried

staff costs, this new format will be included in subsequent. financial statements.



Statements of Trustees' responsibilities.

The Trustees (who are also directors of Kids in Museums for the purposes of company law) are responsible for
preparing the Trustees' Annual Report in accordance with UK Company Law and United Kingdom Generally
Accepted Account Practice.

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expendirure of the charitable company for that period. In preparing these financial
statements the Trustees are required to

~ Select suitable accounting policies and then apply rhem consistently
~ Observe the methods and principles in the Charities SORP
~ Make judgements and estimates which are reasonable and prudent
~ State whether applicable UK Accounring Standards have been followed subject to any material departures

disclosed and explained in the Financial Statements and,

Prepare the financial statements on the going concern basis unless it is inappropriate to presume the
company will continue in operation

The Trustees are responsible for keeping proper arcounting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and which enable them to ensure that the finanoal statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence taking reasonable steps for the prevention and detection of fraud and other irregularities.

Small company provisions
This report has been prepared in accordance with the special provisions for small companies under part I 5 of the
Companies Act 2006.

II ILI.4
Deborah 8irkett
Company Secretary



Kids in Museums

(a company limited by guarantee)

Independent examiner's report to the Trustees of Kids in Museums

I report on the accounts of the company for the year ended 31"March 2016, which are set out on pages I to 15.

Respective responsibilities of trustees and examiner

The Trustees (who are also the directors of the company for the purposes of company law) are responsible for the

preparation of the accounts. The Trustees consider that. an audit is not required for this year under section 144(2)
of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed. The charity's gross income

did not exceed f. l,000,000 and I am qualified to undertake the examinarion by being a qualified member of the

Institute of Chartered Accountants in England and Wales.

Having satisfied myself that the charity is not subject. to audit under company law and is eligible for independent

examination, it is my responsibility to;

~ examine the accounts under section 145 of the 2011 Act;
~ to follow the procedures laid down in the general Directions given by the Charity Commission under

section 145(5)(b) of the 2011 Acr, ; and

~ to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity Commission. An

examination includes a review of the accounting records kept by the charity and a comparison of the accounts

presented with those records, It also includes consideration of any unusual items or disclosures in the accounts, and

seeking explanations from you as Trustees concerning any such matters. The procedures undertaken do not provide

all the evidence that would be required in an audit and consequently no opinion is given as to whether the accounts

present a 'true and fair view' and the reporr. is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

(I) which gives me reasonable cause to believe that in any material respect the requirements:

~ to keep accounting records in acrordance with section 386 of the Companies Act 2006; and

~ to prepare accounts which accord with the accounring records, comply with the accounting requirements of

section 396 of the Companies Act 2006 and with the methods and principles of the Statemem of
Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

accounts to be reached.

Name: Stewart atz
Relevant professional qualification or body: FCA
Address: 135 Notting Hill Gate, London Wl I 3LB
Date: gz. y N~ mba 2016



Kids in Museums

(A company limited by guarantee)

Statement of Financial Activities (Incorporating the Income and Expenditure account)

For the year ended 31st March 2016.

Vnrestricted Restricted 2016 2015
Funds Funds Total Total

Notes f, g

Incoming resources

Incoming resources from generating funds:

Voluntary income 15,532 264,242 279,774 130,114

Total Incoming resources 15,532 264,242 279,774 130, 114

Resources expended

Purchases

Consultants' costs

Staff Salaried costs

Establishment costs

Motor and travelling expenses

Accountancy fees

Communications and IT

Other office expenses

Other governance costs

7,901

264

950

4,559

11,551

665

6,941

2,641

299

11,815

1,615

6.941

7,200

299

4,825

2,922

4,370

4,478

932

69,736 69,736 67,275

76,556 84,457 43,092

76,270 76,270

16,077 16,077 19.352

Total resources expended 13,674 260,736 274,410 147,246

Net incoming/(outgoing) resources for the year /

Net income/(expense) for the year 1,858 3,506 5,364 (17,132)

Total funds brought forward 26,954 1,212 28, 166 45,298

Total funds carried forward 28,812 4,718 33,530 28, 166



Kids in Museums

(A company limited by guarantee)

Balance Sheet at 31st March 2016

2016
Notes

2015
E E

Current assets
Debtors

Cash at bank and in hand

3 33,783

78,553

27,945

9,264

Creditors: amounts falling

due within one year

112,336

4 (78,806)

37,209

(9,043)

Net current assets

Net assets

33,530

33,530

28, 166

28, 166

Funds
Restricted income funds

Unrestricted income funds

4,718
28,812

1,212
26,954

Total funds 33,530 28, 166



Kids in Huseums

(A company limited by guarantee)

Trustees' Statements required by the Connpanfes Act 2006
for the period ended 31 Harch 2016

In approving these financial statements of the company we hereby confirm:

a) That for the year stated above the company was entitled to the exemption conferred by section 477 of the
Companies Act 2006;

b) That no notice has been deposited at the registered office of the company pursuant to section 476 of the
Companies Act 2006 requesting that an audit be conducted for the year ended 31"March 2016.

c) That we acknowledge our responsibilities for:

(I) Ensuring that the company keeps proper accounting records which comply with Section 386 of the
Companies Act 2006 and,

(2) Preparing financial statements which give a true and fair view of the state of affairs of the company at the
end of the financial year and of its profit and loss for the year ended in accordance with the
requirements of sections 394 and 395, and which otherwise comply with the provisions of the
Companies Act in relating to financial statements so far as applicable to the company.

These financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies and in accordance with the Financial Reporting Standard for Smaller entities
(Effective April 2008).

The Financial Scatements were approved by the board on 4e October 2016 and signed on its behalf by

Sandie Dawe

Director

The attached notes form an integral part of the financial statements



Kids in Museums

(A company limited by guarantee)

h(ates to financial statements for the year ended 31st March 2016

Accounting Policies

The principle accounting policies are summarised below. The accounting policies have been applied consistently

throughout the year and the preceding year

I . Basis of accounting
The financial statements are prepared under the historical cost ronvention and in accardance with the

Financial Standards for Smaller Entities (effective April 2008) the Statement of Recommended Practice

'Accounting and Reporting by Charities' issued in March 2005 (SORP 2005) and rhe Companies act.

2006.

2. Incoming Resources.
All incoming Resources are included in the Statement of Financial Activities when the charity is entitled

to the income and the amount can be quantified with reasonable accuracy. The following specific policies

are applied to particular categories of income.

Valuntary Incame is received by way of grants, donatians and gifts and is included in full in the statement

of financial acrivities when receivable. Grants where entidement is not conditional of the delivery of a

specific performance are recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value ra the charity where this can be quantified. The

value of services provided by volunteers has not been included.

3. Resources Expended
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT

which cannot be fully recovered and is reported as part of the expenditure to which it relates.

Cost of generating funds comprises the costs incurred by the charity in attracting voluntary income.

Charitable expenditure comprises those costs incurred by rhe charity in the delivery of its acrivities and

services for its beneficiaries. It includes both the costs which can be directly allocated to such activities

and those costs of an indirect nature necessary to support chem.

4. Taxation
The Charity's activiries fall within the exemptions afforded by the provisions of the Income and

Carporation Taxes act 1988. Accordingly there is no taxation charge in these accounts.



Kids in Museums

(A company limited by guarantee)

Notes to financial statements for the year ended 31st March 2016

3, Debtors

2oie 2015
if

Trade debtors
Other debtors

16,827 10,469
16,956 17,476

33,783 27,945

4. Creditors: amounts falling due
within one year 2oie

f,

2015
6

Trade creditors
Accruals and deferred income

77,856 6,724
950 2,319

78,806 9,043

S. Analysis of net assets between funds

Fund balances at 31 March 2016 as
represented by:
Current assets
Current liabilities

Unr estricted
funds

107,618
(78,806)

28,812

Restricted Total
funds funds

if

4,718 112,336
(78,806)

4,718 33,530

e. Unrestricted funds At
I

April
2015

Incoming

resources
6

Outgoing

resources

At
31

March
2016

f

Unrestricted fund 26,954 15,532 (13,674) 28,812



Kids in Museums

{A company limited by guarantee)

Notes to financial statements for the year ended 3 I st March 20 I 6

Kids in Museums

{Acompany limited by
guarantee)

7. Restricted funds At
0 I -Apr
20IS

Incoming
resources

Outgoing
resources

f

At
3 I-Mar

20 I 6
f

Restricted fund 1,212 264,242 (260,736) 4,718

8. Company limited by guarantee

Kids in Museums is a company limited by guarantee and accordingly does not have a share capital.

Every member of the company undertakes to contribute such amount as may be required not

exceeding 6 I to the assets of the charitable company in the event of its being wound up while he or
she is a member, or within one year after he or she ceases to be a member.


